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volunteer organization
whose mission is to

promote educational
opportunities and academic success for
students by awarding grants to
teachers of East Palo Alto and eastern
Menlo Park schools.

EPAK at a Glance

« EPAK is a non-profit founded in 1993 to improve the quality of education for students in
economically disadvantaged East Palo Alto and eastern Menlo Park.

« The organization supports district and charter schools, serving over 3,500 children in pre-K
through twelfth grade.

¢ Our model of granting to teachers has a direct, immediate impact and provides much-
needed classroom tools and resources.

« EPAK's all-volunteer board keeps administrative expenses at 11.7% of budget, ensuring an
impressive 88% of funds raised goes directly to benefit students.




President’s Message

ur reporting year was

defined by what

happened towards the

end of it: the COVID-19
pandemic. As schools in East
Palo Alto and eastern Menlo
Park closed and shelter in place
orders were imposed, local
organizations spranginto action,
working in lock step to help
students and teachers adjust to
the new reality. The result? The district made one of the
swiftest pivots toward remote learningin the area —faster even
than better-resourced districts nearby.

In collaboration with the Ravenswood City School District
and Ravenswood Educational Foundation, EPAK responded
immediately to help teachers meet the challenges of remote
teaching. We awarded special grants for learning materials for
students, including books, workbooks and art supplies;
postage to send materials to students' homes; incentives for
students to complete online assignments; and solutions for
online teaching, such as document cameras, software and
apps. Collectively, we awarded 204 grants of $500, totaling
nearly $100,000.

We also permitted teachers to repurpose Spring 2020
grants of $600 to meet COVID-19 restrictions. For example,
funding for a field trip could be used instead to purchase
remote learning equipment. Julia Gauci, a kindergarten
teacher from Belle Haven School, was one of those who

Karen Ross
EPAK Board President

benefitted. “Thanks for enabling me to get a document camera
toteach fromhome,” she said. “l can't wait to get started!”

Julia's gratitude was shared by Irene St. Roseman, co-
founder and head of school at the Oxford Day Academy: “It's
heartbreaking what some of our families are dealing with. My
team and | are extremely grateful for the resources EPAK grants
have afforded us during these uncertain times. The action of
your team reflects just how much 'it takes a village to raise a
child'. Thanks for all you do for others.”

COVID-19 wasn't the only defining moment of the year.
Having worked hard to restore morale and trust in the
Ravenswood City School District, Interim Superintendent Gina
Sudaria's role was made permanent. We're delighted for Gina,
who shares our vision for creating a supportive environment for
teachers and understands how important job satisfaction is in
their retention.

Amidst these developments, we made significant progress
as an organization. For 2019/2020, EPAK awarded a total of
$254,048 in $600 micro grants for everything from art and
music projects to math and technology initiatives, plus grants to
set up new teachers for success in the classroom and to adjust
totherealities of the pandemic.

Our heartfelt thanks to our donors for their ongoing
generosity and commitment to equity during these
extraordinary times. All students deserve engaging and
enriching educational opportunities, regardless of where they
live, or the circumstances surrounding them.

EPAK grants close the vital gap between what existing
funding covers and what students need to thrive.



Our Impact 2019-20

197 Grants awarded Fall 2019: $116,540
122 Grants awarded Spring 2020: $119.340
204 Special Grants awarded: $99,800

TOTAL AWARD OF $335,680
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Special Grants for Special Times
$99,800 awarded for Pandemic impact

EPAK offered a special round of funding for teachers to meet sudden new challenges
of teaching remotely following school closures and shelter-in-place orders. Happily,
EPAK was able to extend these additional grants in a short time frame.

e Teachers sent home sets of leveled books (appropriate for the child's reading level)
with a gift card and a personalized note

e Art kits sent home, with a teacher teaching an art lesson over Zoom

e Headphones for a child to be able to use their school-issued Chromebook/tablet in
a busy home environment

e Document cameras, whiteboards, camera mounts that allowed teachers to turn a
space in their homes into a classroom for online teaching

¢ Family-centered educational games students played with their family members

¢ A drive-through celebration for kindergarten grads, student prizes, robot kits
delivered to students’ homes by their teacher and more!
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Financials our operating expenses were 11.7% of revenue for the 2019-20 fiscal year

Revenues
Donations $309,228
Other Income $ 0
Total Revenues $309,228
Expenses
Grants
Teacher Micro Grants $234,654
New Teacher Grants $ 12,900
Total Grant Expense $247,554
Operating Expense $ 36,408
Total Expenses $283,962

Assets & Liabilities

Cash* $488,092
Liabilities 3 0
Total Net Assets $488.092
Change in Net Assets $ 25,266

*Cash Balance includes $6,977 special project grant from

Heising Simons and Packard Foundations.

New Teacher
Grants 4%

Operating

Expenses 11.7%

Teacher Micro Grants 84.3%




EPAK Supporters

It is through the generous and dedicated support of our donors that EPAK has been serving the children of East Palo Alto and

eastern Menlo Park since 1993. Without our donors, teachers and students would not have the educational opportunities other
communities take for granted. Our strong base of diverse contributors makes EPAK a stable and trusted partner for all schools
in the area. We appreciate your generous and continued support.

HONORARY DOCTORATE
($10,000 and up)

Wilson and Sue Cooper,

Kingston and Liz Schwerer Duffie,

First Tech Federal Credit Union

Melvin and Geraldine Hoven
Foundation

The Franklin and Catherine
Johnson Foundation

Los Altos Town Crier Holiday
Fund

Palo Alto Community Fund

Palo Alto Weekly Holiday Fund

The Scandling Family Foundation

Sereno Properties of Palo Alto

Anthony and Susan Wood

VALEDICTORIAN
($2,500 - $9,999)
Anonymous (2 at this level)
Anne D and Walter B Clark
Gordon and Carolyn Davidson
The Doering Family Foundation
Anna Maria Zara and Robert
English
Mark A. Goldsmith and Anne
Midler
Google Matching Gifts Program
Intrepid Philanthropy Foundation
Los Altos Rotary

Nancy and Torstein Lund

Tacy Witter and Jeff Mayer

Bill McFarland

Palo Alto Medical Foundation

Philanthropic Ventures
Foundation

David and Elizabeth Rome

Derek and Valerie Sanders

Silicon Valley Realtors Charitable
Foundation

SALUTATORIAN
($1,000 - $2,499)

Anonymous

Daniel and Mary Atler

Bambi Cask and Steve Patterson

CNC Foundation

Audrey and Matt Crowley*

Jennifer DiBrienza and Jesse
Dorogusker

John and Marcia Goldman
Philanthropic Fund

Eric and Elaine Hahn

The Heising-Simons Foundation

Ellen M. Jones*

Kevin and Jeanette Kennedy

Kiwanis Club of Palo Alto
Charitable Foundation

Danielle Levi*

Lichterman Loewenberg David Cohn and Devon Wiel
Foundation, John Lilly and Cohn
Kathy Howe Mark Denome*

Judy and George Marcus Kathleen Eldredge

Barbara Zimmer and Kevin
Mayer

Thomas and Lydia Moran

John Morgridge, TOSA
Foundation

Richard Morris

Hugh M. and Julie J. Pearce

Sitaram lyer and Nisha Pillai*

The Plant-Rao Family

Karen and Steven Ross

Julie and Costa Sevastopoulos

Harise and Peter Staple

Samson Tu

Jennifer Wei*

Harold and Christina Zable

Leonard and Mary Ely
Kristine Iverson Valk

Laura Roberts and Bob Jones
The Koala Fund

Robert and Susan Kresek

HIGH HONORS
($500 - $999)

Anonymous

Applied Materials

Nancy and Gregory Bardsley

Lawrence Bruguera and Sharon
Noguchi

David Ester and Diane
Christensen

Ira W. Lit and Jin Y. Choo

Francine Miltenberger

Network for Good Anonymous
Donors

Dianne and Lon Otterby, in honor
of Mary Jane Hamman

Louis and Susan Pelosi

Nancy and Glenn Rankin

Robert Reay and Judith Fan



Solomon Descollonges Family
Jacqui and Blair Stewart
Peter and Virginia Van Kuran

SCHOLAR

($100 - $249)

Yoshiko and Takeshi Amemiya in
honor of Mr. and Mrs. Hajime
Yamamoto

Anonymous (3 at this level)

Anonymous Google employee (4
at this level)

Stacy and Mark Arevalo

Louise and Stuart Beattie

Mark and Susan Bertelsen

Leslie and Michael Braun

Allison Briceno

Brosnan Charitable Gift Fund

Helen Brubaker

Marda B. Buchholz

Mark and Diane Cassanego

Colflesh Charitable Fund

Carol and George Craford

Pamela Reasner and Mark
Cutkosky

Gayle and John Dilley

Lee and Rob Dinneen

Greg Doyas

Donald Drumright and Darsha
Davidoff

Patricia Hoehl and Richard Fagin

Craig and Sally Falkenhagen

Fehrenbach Family Charitable
Gift Fund

Susan Fernyak and James
Dudley

Joyce and Jay Friedrichs

Kathy Hanson and Stephen
Geisheker

James and Lynn Gibbons

Kate Godfrey

Mildred Goldsmith,Rachel and
Jeremy Gollub

John and Linda Griffin

Carolyn Harder

Richard and Carol Heermance

Rebecca Thompson and John
Herrema

Marcian and Judy Hoff

Matthew and Connie Ives

Urmila and Joseph John

Nancy E. Kerrebrock

Kathleen Koehnen

Cathy and Howard Kroymann

Dick Leask and Barbara Means

Patricia Levinson

Stephen and Nancy Levy

Ann and George Limbach

Julie and Pete Mahowald

Dr. and Mrs. James B.D. Mark

Sandi and Joe Martignetti

Ellen Mc Ginty King

Beatrice and Dean McNeilly

Wendy Kaplan Miller

Carolyn G. Mitchell

Jane and Clem Molony

Alicia and Merrill Newman

Lela Noble

David Oakes and Sheila Botein,

Harold Poskanzer

Bill Reller

Robin Stroud Pam and Zachary
Rosen

Al and Joanne Russell

Sherri Sager

Courtney and Ryan Schmit*

Isabel and Louis Schreier

James Sicolo

Richard and Marjorie Smallwood

Mike and Jodi Stauffer

Cris and Eliot Terborgh

Tim and Sally Tomlinson

Elaina Tyson, in honor of Scott
Wasson

UBS Matching Gift Program, on
behalf of Ellen Jones

David and Kathleen Weisenberg

MENTOR

(under $100)

Anonymous

Duane Bay and Barbara
Noparstak

Elton Bell

Patricia Carlson

Alisha Parker Fitzhugh

Randall and Lois Fowkes

Ronald Goularte

Linda Graham

Annette Isaacson and Paul Heft

Freda Hofland

Mark and Rita Knudsen

William McElhinney

Joseph Meyers

Phyllis Munsey

Peter and Elizabeth Neumann

Wendy Hopfenberg and Michael
Occhiolini

Emily Renzel

Marjorie Saunders

Victor and Janet Schachter

Heidi and Arthur Stein

Bryan and Bonnie Street

Noriko Tyson, in honor of Scott
Wasson

Peeranut Visetsuth

Garrett and Donna Wada

Paul and Sherri Wood

Patti Yanklowitz

*Indicates donors who secured
matching funds from their employer.

Please excuse any inadvertent
errors or omission in this list. We
value all of our donors.

EPAK is a private, 501(c)(3) non-
profit Foundation; all donations are
tax deductible to the extent
allowable by the law.
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2019-20 Board Of Directors and Volunteers

Board Officers: Board Members: Key Contributors:
Karen Ross, Stacy Arevalo Audrey Crowley
President Nancy Bardsley Sally Durgan
Nisha Pillai, Nancy Kerrebrock Ann Funn
Vice President Courtney Schmit Cheryl Lee
Laura Burenin Renee Scott Neal Narahara
VP Allocations Jenna Wachtel Nancy Rankin
Ellen Jones, Erin Wakshlag Peter Ross
Treasurer Judy Stoltenberg
Annie Howard, Donna Terman
Secretary Barbara Zimmer
EPAK School Reps:
Makailah Cesena Amika Guillaume
Chuck Dietz Annie Howard

Vivian Espinosa
Carmen Fernandez
Melissa Gonzales
Jennifer Gravem
Julie Guaspari

Haley Berggren Grubbs
Michelle Masuda

Alex Quezada

Irene St Roseman
Carol Thomsen

THANK YOU TO ALL WHO HELP TO MAKE EPAK THRIVE
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